WASFF Board Meeting 22 July 2007

1. meeting opened
meeting start: 1.20pm

attendance:  Rohan Wallace (chair), Ju, Jay Watson, Michael Dawson, Paul Raj Khangure “PRK” (Swancon 2009 rep), Anna Hepworth (SwanCon 2008 rep), Matt “Firebird” Smith (treasurer), Msquared (elected board member).

guests: none

observers: none

apologies: Grant Watson (administrator)

absent: Dave Cake
2. Minutes of previous meetings

Minutes meeting May 20th
Changes to be made
· The last set of minutes have wrong date in the header. 
· PRK thinks that there should be an action point about Rohan sending updated version of the bylaws to him, for inclusion on the new website, and also to send to AH, as requested. 

· Msquared: the document properties claim that he wrote it, needs to be corrected (doesn’t show up on the printout).

· 3.2.3 …’for the purposes of regulation 3.4’ should read …’for the purposes of …’ (Rohan to find it out at the end of the meeting

· 4.2.2. list of names should have ‘Matthew Smith’ rather than ‘Matt Smith’ as this is the section that we have to show to the bank.

The minutes were accepted subject to those changes.
3. Matters arising from minutes

· Anna still hasn’t sent Jenny Kelly’s instructions – to be done

· Valhalla debt: Rohan has phoned Doug Thorpe, the way that he portrays it is that he is still on the edge of going under, when his legal thing gets sorted out he thinks that he will have some spare money. His view is that he is not in a position to undertake any payment, not even a nominal amount per month. Either we accept this, write the debt off, or we get narky. 
- MD – we can probably afford to carry this longer
-RW – asked that he follow this up in writing, which hasn’t happened, so might ask for that again, specifying that he can’t afford any repayment. Did mention to him that WASFF has a role in supporting the community, and that having Valhalla as part of the community is something that we should support
- people would like the written response requested again
- MS suggests that if it is still existing at the point of the next AGM, we could bring it up to the general community, general discussion that this is the role of the WASFF board
- possibility of taking stock as payment, but apparently Doug isn’t very keen on that. Also discussed was the possibility of getting vouchers. 
Rohan will follow up.

· Introduction of Jay Watson to the board

· Membership co-ordinator – MD still has to develop , still awaiting AH to send specifications

· Rohan has acquired the forms for the bank account, and this is progression

· Anna has provided Matt with the tin duck award receipt required

· Award that Emma Hawkes proposed – unknown if that has been taken further (Grant was going to liaise with Dave about putting that to the Natcon) – this is still outstanding. Ju believes that Grant has already discussed with Emma, but outcome unknown

4. Board reports

Chair’s reports

Nothing further to report

Administrators report

Nothing reported, due to abscence
Treasurer’s report

Bank balance $44,071.31

Currently unreconciled, due to difficulties in getting the statements between administrator and treasurer. 

Nothing for 2007, nothing 2008, 

2009 still need to be sent the template, and instructions on how to use.

Term deposit: the main account has in excess of $26000, also a term deposit which has around $7000. Main account not making much interest. Should we move more money? Also, there is around $10000 in the swancon 2007 account – shouldn’t be anything else coming out of there. Discussion about moving money into term deposit. 

MD points out that the only thing that swancon 2007 has $5000 that is owed to WASFF (seed return money and insurance money). With that transferred to main account, then have enough to transfer $20,000 to term account. 

Discussion about the return of the current term deposit arrangement, Firebird not sure of details, but we would like to know what the fees are.

Online banking: the idea is that we can login and view the account. Can get transactions done with two signatories is one starts and another finishes it. May require some changes in the bylaws. Bankwest: have security tokens rather than passwords, get one free, each other is $20. So if we have three board members, and three convention treasurers, that will cost $100. 
Can either have separate account that does this, or have can attach to other accounts, but there is a cost involved. Actual details not known. Convention treasurers and convenors would like read access to see the accounts online, but not necessarily to interact. 
Con bank accounts: set these up as society accounts, and we can consider changing these later, if we want them to be online banking. Rohan & Firebird will set up the 2008, 2009 bank accounts with $2500 seed, plus any internal transfers, and any extra seed already approved. This will be done as soon as everyone has filled it in. 
Some discussion was had about when bank accounts should be opened for a new convention, and the best way of organizing this.

Cheques:  should all be made out to Western Australian Science Fiction Foundation. Suggested that we stamp the front with this instruction. Firebird will organize a stamp to do this, and make sure that it is done. 
From this came discussion about what the WASFF board expects of convention committees, and what convention committees should expect of the WASFF board. This should then be provided to people who are bidding to run conventions. Ju and PRK will create a draft document, send it to the list, and hope that it will be discussed. This needs to be in a state to be used for the next AGM. 
Insurance: needs to be paid, probably before the next board meeting. Rohan will get quote from the person that John recommended, although not expected to be much cheaper, as one of the different things is that we get theft insurance. 
5. Convention reports

Swancon 2007

As at end of June account has $10650.35. Still outstanding is invoice to fantastic planet that they claim has been paid, but money has not been sighted, as well as another small invoice to them. Have not been able to reconcile due to lack of bank statements, which has now been remedied.

Thank you party went well, not all that many volunteers turned up who wouldn’t have turned up to a party at that location anyway. Spent $430, which is less than the budget. Because of poor turnout, this was probably more than was necessary. 

Plan on finalizing books before next board meeting.

T-shirts left over – will pass them on. Red t-shirts didn’t sell well, blue with white printing sold best – sold out before the black ones did. (Note Grant Stone collects them)
Swancon 2008

No changes to guest lineup. 
Hotel: Casey (Hotel Functions Manager) is on leave, dealing with Rebecca. Grant still to follow up on contract. Michael D will help. 

Extra accommodation has not been considered. If there are any locations that we could negotiate with for extra accommodation, that will be appreciated. 

Swancon 2009

Report went to the list. Sourcing hotel has begun. Speaking with guests have begun. Tentative agreement from Australian guest. First choice of international guest not a goer, second choice has been approached. Chocolate fundraising hasn’t got off the ground – was waiting for bank account, but will start it.
By next board meeting, expect to have budget and bank account, but no programme or guests. 

Date is Easter 2009 – 9th-13th April, as Adelaide have the Natcon, and will be running on the Queen’s Birthday weekend. 

6. Subcommittee reports

6.1
WASFF tech

No further on than last meeting. This is a problem, as we were expecting progress by now. Without recommendations, we can’t do anything. Request again to have recommendations by the next meeting, and in the absence of these, we will have to make decisions based on our existing knowledge. 
Right now: domains are hosted on a professional organizations site, Jeremy has an account to which our domains are attached; Dave, Msqared, PRK all have access. There is concern regarding potential for negative effects in either direction. 

6.2
Web subcommittee

Not much has happened. Waiting on updated bylaws, and would like to get the domains sorted out, so that only have one outage, rather than two. 
Content has been updated. Test site is available (test.sf.org.au), is password available for anyone who wishes to change content.

Some logo designs have been seen. There was some discussion on the list, but this has not yet been communicated back to the logo designers. 

7. General business

Should we do something about scanning all correspondence, including bank statement, and sending it to the board list? This would be a good idea, in particular with bank statements. Matt is able to do this, if he collects them. Grant not here to make comment. 
Meeting closed: 3:47pm.

8. Action points

· Anna to send Jenny Kelly’s instructions on how to run a swancon bank account and budget, to the board

· Rohan to follow up with Valhalla, ask for written response, and discuss possibility of vouchers. 

· msquared – to talk to wez about advertising Valhalla at screenings
· Michael and Anna to keep working on the membership database

· Grant to liaise with Emma and Dave regarding Emma’s proposed award, so that it gets submitted to the Natcon.

· Grant to give Firebird spare key to post box

· firebird to send budget template to Elaine K

· firebird to write instructions on how to use the budget template, send to 2009

· firebird to get transfer of seed money and insurance money from 2007 and then transfer $20,000 to term deposit. 

· firebird and rohan will look at the current arrangement of the term deposit, and fees and interest rate, and get back to the board if anything needs to be changed

· rohan & firebird will set up the 2008, 2009 bank accounts.

· Ju and PRK will write a draft document that talks about the expectations and commitments between WASFF and convention committees. – this will be provided to the wasff by the next board meeting.
· firebird to organize a stamp that says ‘cheques to be made out to WA Science Fiction Foundation’, and make sure that all receipt books get stamped with this. 

· Rohan to deal with insurance, including getting a quote from additional provider.
· Michael to finalise books for 2007 before next board meeting. 
· Michael to pass on left over t-shirts to Anna. At least one to be passed on to Grant Stone for his collection.

· Dave as convenor of WASFF tech needs to get that committee to consider the issue and report back with recommendations by the next board meeting. 
· web subcommittee will try to have a full draft site for review by the next board meeting. 
· Michael to follow up about the logo – report back to the people who submitted them.
